Quarterly Report April to June 2026

Rock Breakers School’s

School bags Distribution.
Date: 01/04/2026

A school bag distribution drive was organized for Rock Breaker students of Classes Nursary
to IV to support their educational needs and reduce financial burden on families. The initiative
aimed to ensure every child has basic school supplies to attend classes regularly.
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Students’ status of RB schools 2026

S.No. School Girls | Boys Total
1. Jyoti Niketan School, Balasan 55 56 111
2. Gitanjali Niketan School, Chenga 28 27 55
3 Vivekananda School, Mourya Basti 24 23 47
4 Non Formal Asha Niketan School, Mahananda 46 41 87

Total
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Restoration of School Signboard Damaged by Natural Calamity
Date: 07/04/2026
Place: Maurya Basti

On April 03, 2026, the main signboard of Maurya Basti damaged due to severe weather
conditions, in caused the supporting poles to weaken, resulting in the signboard falling to the
ground.Upon learning of the incident, a group of past pupils of the school voluntarily came
forward to assist. The past pupils reached the school premises on April 07, 2026 with necessary
equipment and restored the signboard.
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Quiz Activities for all students
Date: 13/04/2026

The quiz was conducted by teachers to make learning fun for young children, improve their
listening and speaking skills, and help them learn new facts about the world around them.

The quiz made revision enjoyable. Students became more curious and confident to answer in
front of the class. It also helped build a friendly bond between teachers and students.
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Orientation on Leadership cum staff meeting.

DATE:- 15/04/2026

1. ORIENTATION PROGRAM:- An Orientation program was organized for all the staff of
seva Kendra. Fr. Felix A. Pinto was the main speaker.

2. HALF YEAR EXAM:- The half yearly examination is planned for June. Proper syllabus
completion and revision will be ensured.

3. PARENTS TEACHERS MEETING :- Regular parents-teacher meeting will be conducted
to discuss about the students’ academic performance and progress .

4. SUMMER VACATION: -summer vacation will be started from 15-06-2026 to 26-06-2026.
The school will remain closed during this period. Holiday homework will be assigned to
students.

Conclusion- This plan focuses on academic growth discipline , and overall development of
students .
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World Earth Day 2026 Celebration

Date: April 22, 2026

Venue/School: Rock Breaker Schools

Theme: Restore Our Earth

Participation: 220 students, teachers and past pupils actively took part.

Introduction: World Earth Day 2026 was celebrated with great enthusiasm in our school on
April 22, 2026. The event aimed to spread awareness about environmental protection and
encourage sustainable habits among students. The program included interactive sessions,
creative presentations, and hands-on activities.

Objectives of the Celebration: To educate students about environmental issues like pollution,
deforestation, and climate change. To promote eco-friendly practices such as reducing plastic
use and planting trees. To involve students actively through skits, discussions, and plantation
drives. Awareness Session by Teachers and Plantation Drive.

5. Conclusion: World Earth Day 2026 in RB schools were not just a celebration but a step
towards building responsible future citizens. The activities reminded everyone that protecting
the Earth begins with small, consistent actions by each one of us.
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Good Touch and Bad Touch Awareness Programme
All RB Schools Covered -:
Date: 12", 13™,14™ & 15™ May 2026

An awareness programme on “Good Touch and Bad Touch” was conducted successfully in RB
schools to help children understand personal safety and appropriate behaviour. The programme
aimed to create awareness among students about safe and unsafe touch and encourage them to
speak openly with trusted adults, parents and teachers.

Conclusion

The “Good Touch and Bad Touch” awareness programme was an important initiative for the
safety and well-being of children. The programme helped students gain knowledge about
personal safety and encouraged open communication bety;/een children, parents, and teacher.
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Parents Teachers Meeting
Date-19",20",21% ;22" May 2026
Total participants: 257

The meeting was attended by parents, teachers, and school authorities. The Supervisor guided
the meeting and discussed important matters regarding students’ education, discipline,
attendance, and school development.

Parents and teachers actively participated in the discussion and shared their valuable
suggestions for the betterment of the schools and students. The Supervisor encouraged all
parents to support their children regularly in studies, discipline and attendance. At the end
chocolates were distributed to all.
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June 2026 Half Yearly Examination 2026 beging in all the RB schools written and oral.

World Environment Day Celebration Report
Date: 05.06.2026
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to contribute towards a sustainable environment.
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Parents, mainstream students, teachers, and community
members actively participated in the programme. Their
involvement made the World Environment Day
celebration more meaningful and successful.

The programme was highly
successful and fruitful. It helped
create awareness about
environmental conservation,
management, and the importance
providing oxygen and maintaining
The activities encouraged students,
community members to adopt
greener practices and inspired them



Seva Kendra , Siliguri
Project Title - Women Empowerment Through Health and Hygiene

Quarterly report

April, May and June 2026

Report on Health Camp

Date: 20.04.2026
Place: Manjha 6no

Health and Hygiene team conducted a Health Camp and Eye Camp at Manjha 6 no.
The camp commenced at 3:30 PM and concluded at 5:30 PM.

During the camp, my primary responsibility was to measure and record the blood
pressure of the individuals visiting the camp. I assisted in screening participants and
ensuring that each person received proper attention and basic health monitoring.

The camp witnessed active participation from the local community, and the services
provided contributed to promoting health awareness and early detection of potential
health issues.

Overall, the program was conducted successfully, and it provided valuable healthcare
support to the people of the area.

Report on Health Camp




Date: 16th June 2026 Venue: Lamba Line, Jayantika Tea Estate

A Health Camp was organized on 16th June 2026 at Lamba Line, Jayantika Tea Estate under
the Health and Hygiene (HH) initiative. The camp aimed to provide general health checkups
and promote awareness of hygiene practices among the local community.

The camp witnessed enthusiastic participation from the community, with over 70 individuals
availing themselves of the health checkup services.

The Health Camp at Lamba Line, Jayantika Tea Estate was successfully conducted with
active involvement from the HH team and strong community response. The initiative not only
provided essential health services but also strengthened awareness about hygiene and
preventive care.

The Lions Club Bagdogra organized a comprehensive eye health initiative aimed at serving
the local community. This program was designed to provide free eye checkups, followed by
surgical interventions for patients in need. The initiative reflects the club’s commitment to
improving public health and ensuring access to essential medical services for underprivileged
individuals. Health and Hygiene team has been a great help for the patients to monitor their
treatment process.

The free eye checkup and operation program conducted by Lions Club Bagdogra stands as a
remarkable example of community service. By addressing critical health needs at no cost, the
initiative not only improved individual lives but also contributed to the overall well-being of
the community. Continued efforts of this nature will further enhance healthcare accessibility
and awareness in the region.



Field visits are an essential component of project implementation and monitoring. They
provide firsthand insights into ground realities, help assess the effectiveness of ongoing
activities, and strengthen communication between project teams and beneficiaries. This report
summarizes the observations and outcomes of recent field visits conducted under the
initiative.

The field visits proved to be highly valuable in understanding the real impact of the initiative.
They highlighted both successes and areas for improvement, ensuring that future activities
can be better aligned with community needs. Continued engagement through regular field
visits will enhance transparency, accountability, and effectiveness of the program.

Note: Over the past three months, the Health & Hygiene (HH) team has maintained
consistent engagement with the community through regular field visits. While the number of
formal activities conducted in the field has been limited, the team has focused on direct
beneficiary support, health monitoring, and connecting families to essential services.

The HH team’s field visits over the past three months have played a vital role in maintaining
community engagement and ensuring health support, even in the absence of large-scale



activities. Their efforts in hospital assistance, health monitoring, and survey work have laid
the foundation for stronger program impact in the coming months. Continued focus on
connecting families to government schemes will further enhance the sustainability and
inclusiveness of the initiative.

Seva Kendra , Siliguri
Women Empowerment through Self Help Group
Supported By HOI

Quarterly Report April , May, June 2026
Income Generation Awareness & Training

Venue: Khadubhanga Date: 12.04.2 026

G P : Bidhan Nagar Il

: On this day at Dangapara,
Pacca Line we organized an IGP (Mushroom Training Program) for the SHG members. In the beginning of the
program Pushpa Ekka, the Community Educator introduced about the purpose of the program. Sr.Anima
Kullu, the Program Implementer spoke on the Income Generation Program and the Seva Kendra through SHG
project provides the many opportunities and training for the members like SHG meetings, health awareness
programs, book keeping on update of SHG registers, Income Generation Training like; mushroom cultivation,
hand craft, soap and pickle making, organic kitchen garden etc. in order to help the members to improve in
theirlivelihood. Secondly Pushpa Ekka took the charge to train them for mushroom cultivation. She explained
them step by step first and priority need hygiene and appropriate place. Everyone interacted and took interest
in learning. They made four cylinders. The members are motivated to cultivate in big way in the group as a
collective and do the business. We also encouraged them to restart their IGP activities like pickles and Juice
making, as they have all the utensils and machines. On the way we witness mushroom cultivations in
Lachhuvita, Baaria Basty. We were happy to know their motivation and result.

Outcomes : The SHG members learnt exactly the methods and techniques of preparation. Participants
realized the means of earning income. For the SHG members IGP training is an additional come
opportunities. It is within short time gets ready therefore it increases income. The SHG members received
not only Mushroom training but like Pickle, soap making, etc to strengthen the SHG and cooperative

Date : 30.05,2026 Government organized the camp of schemes Annapurna Bandar in the( GP) Gram
Panchayat level in Goshpukur. Anupa the Animator of Seva Kendra Women Empowerment though Self Help
Group, participated in the camp. She helped to fill the form Annapurna Bandar. It was held whole day. The
camp was conducted for three days.



Outcome: Anupa the Animator filled 10 forms. The SHG members could able to fill the form. Among them 4
members are getting benefit of the Schemes

World Environment day

Venue: Amjamni Basty Date: 05.06.2026

World environment day annually on 5" June every year. We displayed and explained theme of the year,(1)
Inspired by Nature (2) For climate.(3)For our Future. It was organized in Amjamni basty we the community
educators and community implementer shared the significance of the day. We highlighted on the main
theme of current year. At same time we focused on planting the trees. Save water. Reduce the usage of
plastics etc. The talk was very interactive. This year the cooperative group planted the 15 Lemon trees.

Seva Kendra, Siliguri

Supported by: HOI — Australia
Title of the project: Men empowerment through Self — Help Group.

1%t Quarter Report (April to June) 2026

Awareness on Mental Health for Men SHG Groups
: Dated: 13" April/2026

During the first quarter of the financial year 2025-2026, SKS conducted four Mental Health
Programs for Men Self-Help Group (SHG) members to address stress, depression, and other
mental health challenges faced by men in the villages.

Many Men SHG members are suffering due to financial difficulties and unemployment,
making it hard for them to support their families, provide good education to their children, and
arrange proper medical treatment. These problems have increased mental stress, anxiety,
depression, alcohol consumption, substance abuse, and violence in some villages.

Through the Mental Health Programs, men were encouraged to openly discuss their problems,
reduce stress and depression, improve their mental and physical health, and develop positive
attitudes towards family and community life. Special emphasis was given to reducing alcohol
and substance abuse and preventing violence within families and villages.

During the year, SKS also prepared and strengthened the Men SHG platform to conduct various
development activities related to financial improvement, village development, health
awareness, social responsibility, and mental health promotion. The programs helped create
awareness, community participation, and mutual support among group members.

Overall, the initiative contributed positively towards improving the mental well -being, social
awareness, and community involvement of Men SHG members.
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A short brainstorming to create a safe and supportive platform where Men's SHG members
can openly discuss mental health issues, identify common stressors, share coping strategies,
and explore ways to promote mental well-being within their families and communities.

Labour Day Celebration at Jiwanjote Village

On 1st May, International Labour Day was meaningfully observed in Jiwanjote village under
Hatigisha Gram Panchayat, Naxalbari Block. The event brought together three Men Self-Help
Groups—along with their wives—in a spirit of unity and appreciation.

The program aimed to recognize the hard work, dignity, and contributions of daily wage
earners and SHG members. Participants shared their experiences and reflected on the value of
labour in sustaining families and strengthening the community.

The gathering also encouraged members to continue their collective efforts for village
development, support needy families, and promote a culture of cooperation and social
responsibility. The event concluded with a renewed commitment from all participants to work
together for a better and more inclusive community.



Report on Janjati Garima Camp (Tribal Dignity Camp)

From Seva Kendra Siliguri Men SHG Project staff attended these camps in Kharibari Block,
G.P. Maynaguri and Naxalbari Block in Hatigisha Gram Panchayat & LAMP office on 19"
May/2026.

The Government organized the Janjati Garima Camp in the Siliguri subdivision to support
tribal, marginalised, and economically weaker communities by providing awareness and access
to various welfare schemes and government services.

The main objective of the camp was to improve the social and economic condition of poor
people, especially tribal communities, by ensuring that they receive the benefits of different
government development programs. The camp helped people access important documents,
healthcare services, financial assistance, education support, livelihood opportunities, and social
security schemes.

The Janjati Garima Camp focused on tribal welfare and development initiatives such as PM -
JANMAN (Pradhan Mantri Janjati Adivasi Nyaya Maha Abhiyan), which aims to improve
housing, healthcare, drinking water, education, electrification, and livelihood support for
vulnerable tribal groups.

Various schemes and services highlighted during the camp included:

e Health check-up and healthcare support

e Tribal welfare and livelihood schemes

o Financial inclusion and bank account assistance

e Housing and sanitation schemes

e Education and scholarship support

e Pension and social security schemes

e Employment and skill development programs

e Aadhaar, caste certificate, and other government document support

e Awareness against substance abuse and social violence

e Annapurna Yojana for poor elderly people to receive free food grains and food security
support

The camp was highly beneficial for poor and marginal communities as it brought government
services closer to the people and helped them receive information, guidance, and direct support
easily. It also promoted awareness, social inclusion, and community development among tribal
and rural populations.



Overall, the Janjati Garima Camp is an important initiative for empowering vulnerable
communities and improving their quality of life through government welfare programs and

social support services.

World Environment Day Report

Date: 5 June 2026

On the occasion of World Environment Day, Men SHG Project of Seva Kendra, Siliguri
organized a tree plantation programme in the project target villages. The programme was
coordinated by the field-level animators in collaboration with village leaders and community
members.
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The primary objective was to promote environmental conservation, increase village greenery,
and encourage sustainable livelihoods through fruit tree plantation. Based on Seva Kendra's
previous experience, many saplings planted in earlier years did not survive due to inadequate
care. Learning from this, the organization prioritized the distribution of fruit tree saplings, as
beneficiary families are more likely to nurture and protect trees that provide direct economic
and nutritional benefits.

A total of 212 tree saplings were distributed to 106 beneficiaries, comprising:

e 152 fruit tree saplings
e 60 timber/furniture wood tree saplings



Seva Kendra expects a 90% survival rate through regular follow-up and community
ownership. Once fully grown, these trees will provide multiple long-term benefits, including
improved environmental protection, enhanced biodiversity, nutritious organic fruits for
household consumption, additional income from the sale of surplus produce, and timber
resources for future use. The initiative will also contribute to reducing dependence on
chemically treated fruits from the market while promoting healthier diets and strengthening
climate resilience in the target villages.

The World Environment Day programme reflects Seva Kendra's continued commitment to
environmental sustainability, community participation, and the creation of healthier, greener,
and more self-reliant villages.
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Tree saplings planting after the awareness and distribution.

Before concluding this quarterly report I would like to clarify regarding the Men SHG groups.



e Since the Cooperative Bank of Naxalbari asked to merge the group into one. The group
has have minimum 10 SHG members in one group. So we have merged 6 groups in 3
groups. So total number of Men SHG groups will be 8. These groups are processing to
get big amount of loan to start up the entrepreneur business.

Report prepared by: Coordinator Peter Rai Thank you so much.



